


Student Success Innovations 

Using High Impact Practices 

Dr. Charles Nies, Interim Vice Chancellor for Student Affairs 

 

Dr. Fuji Collins, Assistant Vice Chancellor for Health & Wellness 

and Interim Dean of Students 

 

Brian OôBruba, Interim Assistant Vice Chancellor for Campus Life 

& Director, Center for Career & Professional Advancement 



11/4/2014 3 

ABOUT UC MERCED 
Å 10th campus of the University of California system 

 

Å Ground breaking in 2002; Opened in 2005;        

6,268 enrolled students today 

 

Å Degrees offered: B.A., B.S., M.A., M.S. and Ph.D. 

 

Å Interdisciplinary academic programs with focus on 

Central Valley challenges  

 

Å Green from the ground up 

 

Å Integrated approach to planning implementation and 

services 

 

Å Commitment to student success 
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WHY STUDENT ENGAGEMENT & 
SUCCESS MATTERS 

Most ethnically diverse UC campus 

 

Minority serving institution designation 

 

60% of our students come to UC Merced for 

our robust STEM programs 

 

62% of our students are first-generation 

college students 

 

68% of undergraduate students are Pell 

Grant eligible (recipients are a common 

proxy for low-income students) 
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HIGH IMPACT PRACTICES & 
INNOVATION  

ÅData Analytics 

 

ÅStudent Health & Wellness 

 

ÅStudent Success 
 



The Umbrella Concept 
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DATA ANALYTICS 
 



DATA ANALYTICS 
STUDENT RELATIONSHIP MANAGEMENT 
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